


























Glossary of terms

Business Excellence Model

Developed by leading European
why

companies to assess some
companies are more successful than
others, we are implementing this model

as part of Improving our Performance.

Business Process Improvement

Another element of Improving our
Performance,  this  methodology
determines which business processes
should be in place in order to realise
particular business objectives, and

compares these with existing processes.

FOAM — Forecasting
Ocean—-Atmosphere Model

Using actual measurements of ocean
temperature, FOAM produces real-
time analyses and forecasts of ocean
temperature, salinity and currents.

Horace

A Met. Office-designed, workstation-
based system used by forecasters for the
visualisation, product creation, and
dissemination of meteorological data.

Improving our Performance

An Office-wide programme aimed
at improving the way we carry out five
aspects of our business — staff
development and training, project and
programme management, processes and
procedures, management information,
and internal communications.

MIST

A self-briefing interface developed
jointly by The Met. Office and Matra
which

meteorological information directly

Marconi  Space, supplies

to customers.

MMU — Mobile Meteorological Unit

Our team of Met. Office weather
forecasters, able to locate anywhere in
the world to provide local forecasts
and advice to our Defence customers.

Introduction

NHC — National Hurricane Center,
Miami, Florida

The NHC

distributes  information

prepares  and
about
expected hurricane intensities and

and the

general public of countries affected.

tracks to governments
It uses forecasting input from a
number of centres of meteorology,

including The Met. Office.

NWP — numerical weather prediction

Our primary method of weather
forecasting — by solving a set of
equations, a computer model of the
atmosphere shows how weather
conditions will change over time.

OpenRoad

Our system for predicting road
surface conditions by analysing data
from a network of road sensors.

Polar system (EPS) programme

A programme of launches of polar-
orbiting satellites — those that orbit the
earth, passing over the poles — controlled
by EUMETSAT (the

organisation for the exploitation of

European

meteorological satellites).

Project 2000

Project 2000 is The Met. Office’s
programme of work to tackle the year
2000 problem.

Upper-air observations

Weather observations, taken at
various heights above ground by
weather balloons and aircraft, for use
in our forecast models.

WMO — World Meteorological
Organization

Comprising 185  States and
Territories, WMO is a specialised
agency of the United Nations

encompassing the field of meteorology.



BBC weatherman Michael Fish and

Safeway’s Director of Supply Chain

Operations Jim Drummond. The Met. Office

enables Safeway to increase availability of
weather-linked products and promotions

according to the latest forecasts.















































































































































































