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use Bracknell's forecasts for their international
flights. At the other end of the scale | have been
impressed by the hard work of sales staff in
regional Weather Centres winning many small
contracts for providing local weather information.
All these customers make a vital financial
contribution to offsetting the Office’s core costs.

Invoiced revenue from Commercial Services
showed a substantial increase this year, despite
adverse effects of the continuing recession.
This is an excellent result.

Animportant development in 1991 was the
announcement by HM Government of a reduction
in the size of the Armed Forces. This will lead to a
reduction in numbers of Meteorological Office
personnel as airfields are closed under the
Options for Change programme. However, the
United Kingdom’s defence will continue to rely on
the most advanced technology. There will be a
continuing need for the very best local and global
forecasting, including, for the Royal Navy, ocean
forecasting using new models and new sea-
surface data from satellites.

My visits to RAF stations confirmed that defence
applications of meteorology present a great
technical challenge which provide a constant spur
to improve our forecasting. improvements in
dissemination of weather information to aircrew
and other operational staff are essential if the full
value of currently available information is to be
realized. Such improvements will be achieved
wherever possible, by incorporating information,
in the Automated Low Flying Enquiry and
Notification System (ALFENS), which is being
developed under National Air Traffic Services
auspices. At a number of non-ALFENS sites
derivations of the Meteorological Information
System (MIST) will be employed. There is spin-off
into commercial applications.

The Research Directorate, comprising three
Divisions, has continued to maintain its standards
of excellence and to show its commitment to
applying its expertise to improve the Office’s
operations and providing advice to government
on environmental change, both on a global and
local scale. We congratulate Dr. Keith Browning
of the Research Directorate on his election as a
Foreign Associate Member to the US National
Academy of Engineering for his pioneering
research on weather radar and its application for
nowcasting — which was further developed in
1991 with the expansion of the weather radar
network covering Scotland.,

In June last year the Research Divisions, in close
collaboration with the Central Forecasting Office,
implemented a new higher-resolution numerical
weather prediction model on the CrayY-MP8
computer, leading to further improvements in
forecast accuracy. The new model is the
culmination of 100 man-years of research and
extensive operational testing. It will continue to
be improved.

A version with 16 km resolution is also being
developed to provide more-detailed weather
patterns over the United Kingdom or over other
regional areas anywhere in the world.

Increasingly, much of the research activity in the
Office is planned to be part of wider projects
involving other European and international

research groups.

Itis our intention that establishment of the
European Climate Support Network, planned for
1992, will reinforce these activities in the field of
research, prediction, and monitoring of climate.
Other European and international initiatives are
described in this review. Particularly noteworthy
is our participation in the formation of an
Economic Interest Grouping with other European
Meteorological Services in order to promote
development of commercial services on a
European scale, that becomes possible with the
advent of the Single Market.

Some new initiatives of an organizational nature
are just beginning to make an impact; some of the
more important examples are the Financial And
Management Information System (FAMIS),
improvements in project management,
introduction of Total Quality principles for the
systematic incremental improvement of
performance and organization of many aspects of
the Meteorological Office, and the introduction of
advanced ‘workstations'in the Central
Forecasting Office and at outstations to replace
paper charts wherever possible. Other important
innovations relate to changes in personnel policy
and improved internal communications aimed at
enhancing staff morale. During the 1990s, the
Meteorological Office is concerned with two
major projects: expanding the computational
power of the Office (and, probably, changing the
nature of the computers used) and the
introduction of a new generation of satellites for
operational meteorology and climatology.

T,
J.C.R. Hunt /

Chief Executive, 30th June 1992











































































Headquarters

The Meteorological Office
London Road
BRACKNELL Berks RG12 25Z
Tel. 0344 420242

Public Service Offices

Aberdeen Weather Centre 0224 210572
Belfast Weather Centre 0232 328457
Birmingham Weather Centre 021-7170571
Bristol Weather Centre 0272 279272
Cardiff Weather Centre 0222 390420
Edinburgh Climate Office 041-248 7272
Glasgow Weather Centre 041-248 7272
Leeds Weather Centre 0532 457753
London Weather Centre 071-696 0574
Manchester Weather Centre 061-4771017
Newcastle Weather Centre 091-232 3808
Norwich Weather Centre 0603 630164
Nottingham Weather Centre 0602 384094
Plymouth Weather Centre 0752251861

Southampton Weather Centre 0703 220646
For the following services, contact:

Mrs Kimberley Turner
Recruitment
Meteorological Office (PM)

Mr Martin Allwright

Public Enquiries and Complaints
Enquiries Office

Room 706

Tel. 0344 854455

both at

The Meteorological Office
London Road

Bracknell

Berks RG12 252
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